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MYCCA MEETING 

APRIL 14, 2010

BIDDEFORD MAINE 

Board in Attendance:  Beth Cyr, President; Chris Lawrence, Vice President; Nikki Pratt, Treasurer; Jo-Ellen Larkin, Secretary; Alana Oliver, Registration Coord; Melissa Merritt, Maine Cheer Classic Coord.

Sue Hartnett, Head Official

Organizations that were represented:  Biddeford Youth Cheering, Biddeford Middle School, Gray-New Gloucester Rec, Poland Rec/Tri Town Twisters, Scarborough Cheering Club, Saco Youth Cheering, Gardiner, LAYCL.

Nikki Pratt went over the MYCCA Treasurers’ Report as of 3/28/10, as well as the 2010 Budget for Maine Cheer Classic.  Est. loss from 2009 to 2010 was $230.00 due to less registrations and increase in some of the vendor prices. 

Nikki Pratt requested that we look at the return check fee that is passed on to any parties that bounce a check with MYCCA.  Nikki is requesting that we increase the fee to $6.00.  Discussion was had and decided that we will increase the returned check fee to $15.00, due to the extra cost in mailing letters to the parties involved, postage and such.  Motion by Melissa Merritt to accept the new change in the return check fee to $15.00 was done, and all in favor of this change. Effective this day forward, the return check fee will be $15.00.  A change in the policy and procedures will need to be made as well for this. 

MAINE CHEER CLASSIC
Discussion was brought up as to the 2011 Maine Cheer Classic and the DJ that will be used.  Due to the fact that the DJ for the 2010 Maine Cheer Classic had increased his price it was asked if we could put the DJ vendor out for bid to see what other interested parties were available and their cost.  

Motion for the DJ vendor to be put out for bid for 2011 Maine Cheer Classic was given by one of the representative from Biddeford and a second motion by the representative from Poland.   All in favor.  

Melissa Merritt spoke on Maine Cheer Classic:  Concerns were brought up that at the end of the competition there was a definite lack of teams left there to help clean up.  Discussion was that we need to have more people, and not the same people every year, help clean up.  

Nikki Pratt brought up the fact that some organizations were asking for reimbursement for the food they purchased/made for the judges.  This will not be something that will be reimbursed.  It is considered a donation.  

Sue Hartnett asked that the amount of food be cut down.  Although they are very grateful for all the food that they receive she feels that a lot of it is wasted. 

It was also brought up that next year we have clearer communication with the volunteer list and what group is doing what.  We need to make sure that whatever group has signed up to volunteer for something that they are there and stay with that “job” until their relief comes in.  

Scott Segal, from Poland Rec asked what happens to the funds when we have a profit from Maine Cheer Classic.  It was explained that all profits for this competition go into the MYCCA account.  In turn at the end of the season it is decided as a board and organization, by vote, to what non profit organization we will donate funds to.  

With the approval of board, Melissa Merritt has sold the remaining wooden flowers that were left at the Maine Cheer Classic to Scarborough Cheering for $75.00.

Complaints on Maine Cheer Classic:  The only problem that organizations had, unfortunately is items were either stolen or taken by mistake from the locker rooms. It was suggested that in the future cheerleaders should keep all personal/cheering items with them in the stands during the competition.

Melissa is looking for a different location for Maine Cheer Classic for 2011.  More information will come as it is available. 

It was discussed that more information be given to the organizations about meetings prior to meeting date.  This information is also listed on the MYCCA website, along with other valuable information.  

A form was passed around to have everyone in attendance put their name, organization and e mail address down to make sure we are up to date.  

NEW BUSINESS

There will be no voting on any items at this meeting.  This meeting is for discussions only.  Voting will be done at the next meeting which is May 12, 2010 in Lewiston.  More information on location will be sent out prior to meeting. Check MYCCA website as well. 

It has been discussed that the season beginning/end dates should follow the MPA guidelines.  This would mean that there can not be any evaluations; any organized practices, any skills or routines practices, being worked on until the 2nd Monday in November.  It is okay to have a uniform try on for those teams that wish to do so.  Fundraising should be allowed during the summer months, but can not be made mandatory.  These items will be voted on during the May 12, 2010 meeting. 

Enrollment guidelines for neighboring communities

Discussion was that there should not be any soliciting cheerleaders from another town, if that town already has an active program.  If that town does not have an active cheerleading program then it is okay to accept cheerleaders into your program.  It is in good faith that everyone will follow this rule.  You can not ACTIVELY SOLICIT from another town.  If for some reason the cheerleader/parent comes to you to ask to join your team, and there is currently an active team in their own town, it is best to let the parent know of the organization in their town, and if they still wish to join your program then  it is okay to accept them. 

A reminder to all organizations that the Division Registration Policy is that your team can move up a division during the season but you CAN NOT move down a division once the season has started. 

Degree of Difficulty proposal changes for PPS and Tumbling:   Sue Hartnett passed out a list of proposed changes in scoring, rates for judges etc for 2011 season.  See attached list.

Stopping routine for certain malfunctions:   Discussions were on whether to stop the routine or to mark the spot when a mat separates or shoe comes off or even an injury.  If the judges would mark the spot of the incident the cheerleaders would go back to the start of the routine and walk through the routine, with no stunts and no cheers, to the spot of the incident.  The judges would keep the scores up to the point of incident and continue with the scoring at the “marked spot”.  

AACCA:  Susan Hartnett let everyone know that a person can become AACCA certified on line for $75.00, which is valid for 5 years.  Currently being NCA certified is valid for 1 year. This will not be required of any organization, at this time.  More discussion will be brought up on this item during the Annual Meeting in November 2010. 

Exemptions-It has been proposed by Susan that it is the responsibility of each coach to let the safety judge know who the exemptions are for on their own teams, if any. 

Proposal for Judges Fees for 2011:   Currently in most competitions there are 5 officials, all looking at certain things during a routine.  Susan’s proposal for 2011 is to drop from 5 officials to 3 officials.  These officials would be looking at multiple things during the routine, such as 1 official will be watching for motion and dance and another official will be watching tumbling and stunts, etc.  Discussion was that it should not be at certain competitions there be 5 officials and others 3 officials. 

Thoughts on How to reduce expenditures:  See attached proposal 

Launch vs. Toss (basket toss):  Discussion was to leave it as it stands now.

Susan noted that at the beginning of the competition the cheerleaders do not need to start with their hands to their sides.  The cheerleaders can start at any position, as long as 1 foot is on the ground.  

Member Insubordination:  During a competition this season it was observed by a board member and several other organizations during the Northern Division competition in Bangor that this competition was not being run by MYCCA policies and procedures.  There were some major safety issues and extreme confusion during the competition. It was brought up to the organizer of the competition from the head judge and comments were made to the head judge, “that they were not going to follow the guidelines and rules of the MYCCA”.  A letter of warning will be going out to the head of the Northern Division, stating that they need to follow all policy and procedures put in place by the MYCCA, as they are part of the MYCCA. If they choose to continue not to follow the policies and procedures put in place by the MYCCA, further action will be taken. Beth Cyr, President of MYCCA had offered  for some board members to travel to Bangor to have a mini annual meeting with the Northern Division to make sure they did not have any questions and to make sure everything was being run properly, but the offer was refused. 

Chris Lawrence, Vice President of MYCCA, has all e mails from the participants that had issues with this past competition in Bangor.  

Members’ bounced checks to other organizations   Nikki Pratt had brought it to attention of the whole board and members that were at the meeting, that there have been 5 different organizations this season that have bounced checks for competitions.  As being a member of MYCCA one of the benefits is that the organizations are getting a discounted price for entrance registrations.  If the bounced checks are not paid in full, including any fees, Nikki Pratt, Treasurer, will send a letter to the organization/person that bounced the check and that organization will be dropped from MYCCA.  

In the future it is requested that 1 check be made to the registration organization.  Example: LAYCL will make one LAYCL organization check to Poland Cheering for the teams that are going to be attending the Poland Comp, instead of 4 or 5 separate checks. 

The organizations checks must have their organizations name printed on them, not just the authorized signers of the account. If not they will need to send a bank check or money order for the registration fees. 

Discussion was on what organizations MYCCA would like to donate to this year.  Beth Cyr will be sending an e mail out to all organizations for any suggestions.  A few that were brought up would be, American Cancer Society, Make a Wish Foundation, Ronald McDonald House.

Also brought to the attention of everyone was that any high school cheerleader in need of scholarship funds should be checking the MCCA sight for an application.  You can reach Kristie Reed or Deb Lebel for more information.  

Nominations for Open Positions:  Open positions for this upcoming year will be the following:   Vice President, Maine Cheer Coordinator, Secretary and Head Official. 

Donna Day, from Biddeford Tiger Cats was nominated for Vice President. 

Melissa Merritt, from LAYCL was nominated for Maine Cheer Classic Coordinator.

Jo-Ellen Larkin, from MYCCA current secretary, was nominated for Secretary.  

Sue Hartnett was nominated for Head Official

According to the MYCCA Policy and Procedures, Article IV section 2:  “Nominations for vacant position shall be accepted from association members and shall be presented at the April meeting and will be voted on at the May meeting.  There will be an opportunity for additional nominations by the floor at that time for any positions in which a nomination has not been made.”

Section 3.  “All voting members present shall vote by secret ballot.  The Treasurer and one other voting member shall tally the votes and announce the results.”

Meeting adjourned at 8:32pm.

Submitted by

Jo-Ellen Larkin 

MYCCA Secretary 

