MYCCA
1/11/12 — Brunswick

Board Members Present: Melissa Merritt, President; Donna Day, Vice President; Alana Oliver,
Registration Coordinator; Susan Hartnett, Head Judge; Lynette Morency, MCC Coordinator; Jo-
Ellen Larkin, Secretary

Board Members Not Present: Nikki Pratt, Treasurer

Voting Members: 8, plus President

Organization Present: Scarborough, LAYCL, Turner, Poland, Lewiston FLY, Brunswick,
Biddeford

New Business: LAYCL requested information in regards to their membership check that they
sent for annual dues. Need to verify that Nikki has received. Annual dues from Biddeford and
Gray/New Gloucester were given to Scott Segal from Poland to give to Nikki.

Waivers: each organization needs a copy of their liability insurance.

Donation suggestions: President of Scarborough cheering, medical reason

**Request to have more suggestions for donations for next meeting.

Exceptions: Need to add to bi-laws...No exceptions will be accepted after 12/31 of that year.
All exceptions will be approved or denied by the 5 of January of the following month. Need to
address this in the Spring 2012 meeting to vote on. Motion to change exception cut off. Alana
Oliver. 1% Lynette Morency, 2" Emily Komiega/Brunswick.

Oxford rep is requesting an updated list of all members in MYCCA from Alana for the upcoming
Cheers from the Heart comp. Alana will be sending one to them.

Suggestions:

e Scott Segal from Poland suggested that we have a separate meeting for the hosting
locations to make sure that all teams/hosting teams are on the same page.

e Requirement for teams at all competitions. Please keep all facilities as clean and neat as
they were prior to getting at the location. More on this will be discussed at next meeting.

e Scott Segal from Poland suggested that we think about adding vendors on the MYCCA
website for a fee. This way all teams that may be hosting will have access to vendors that
have already worked with other teams. More discussion..

e Sue Hartnett had spoke in regards to a question that was raised about: if a back spot was
required on a thigh stand in the shining star division. Per the Sue: “Per the changes, NO



spotter would be required on a back spot as we’re now following NFHS guidelines for
stunts requiring spotters in this division. It’s not listed in the guidelines but it’s a lower
stunt than what they are allowed to do”. Sue will make sure that the safety officials are
also aware of this.

Upcoming meetings:

Biddeford 2/8/12 @ 6:30 PM
Lewiston HS 3/14/12 @ 6:30 PM
Scarborough 4/11/12 @6:30 PM
Cumberland 5/9/12 @ 6:30 PM

Meeting adjourned @ 7:58pm.

Respectfully submitted,
Jo-Ellen Larkin
MY CCA Secretary



